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beneficiaries involved in Urban Heating implemented by
R2E2 Fund.
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The need for heating loans provided to families
with middle income.

The electricity supply issues were dissolved, but the heating
was still a problem for Armenia. The district heating system
inherited from Soviet Union had collapsed and people used

A wood or liquid fuel for heating.
Socially vulnerable families often
used their household wastes

for heating purposes. People

used hand made heaters or

electric heaters for heating their
apartments. This was not only
costly, but also dangerous option
for heating, which often resulted

an explosions, fires and poisonings.

Unfortunately, banks in Armenia did not provide heating
loans, even with height %, because the field was risky and the
banks did not have any guarantees for money return.
Thanking into account the mentioned fact GoA with support of
WB and other donors developed and adapted in 2005, the
Urban Heating Strategy. Within the frame of mentioned
strategy the WB extended 15 million US dollars to the project
to be implemented by R2E2 Fund, which was tasked to
introduce save, possibly affordable and environmentally clean
heating systems.
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reedom to banks for decisions making.
The Fund stated only

a few requirements;

to use environmentally

clear and safe,

as well as energy efficient

equipment. The money received
— as loan repayments was redirected to
~| other beneficiaries, as heating loans.
This creates a multiplier effect.
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This mechanism will help to ensure the sustainability of the
project, even without external funding.

Thus the project was directed to reach the followings:
e To reach energy security and reliability
e To reach electricity supply affordability
e Toreach good quality and safe heating
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Due to the works implemented by R2E2 Fund
within the frame of Urban Heating project
heating loans were provided to 5596
households.
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#-rom the beginning of the project about
4578 households

from Yerevan and 1018
households from marzes
received loans for heating.

Initially it was designed that the
project will be implemented only in
Yerevan, since heating systems
supply organizations

had some difficulties

related to provision of heating
systems to marzes. The difficulties
were mainly related to transportation
expenses and other technical

issues connected with installation and safe operation.

The monitoring conducted by R2E2 Fund shows, that in
marzes there is a huge demand for the heating loans project,
to be more specific, population from marzes were interested
in taking loans for heating, but since there were no supply
organizations it was not possible to arrange implementation of
the project in marzes.

Thus, the Fund suggested organizing trainings on heating
systems installation and management for marz
representatives of heating systems’ supply organizations to
promote safe heating in marzes.

In general 14 trainings were organized for marz
representatives of 11 supply organizations’. The total number
of participants was about 350.

The following heating system supply organizations have
participated in the trainings;
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safe heating in marzes. As a result of trainings 1018
households from marzes received loans for heating and
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heated their apartments.

Project beneficiaries express their attitude
toward heating loans initiative.

The main beneficiaries of the project were the vulnerable
groups and the middle income class.

The project beneficiary Lena
Navasardyan, is an accountant and
she does not earn enough to

made cash payment for installation
of local heating

system and she took a

loan from

ACBA bank. Currently, after the
installation of local heating system
Lena’s apartment

is comfortably heated.

Lena stated that in

past they used to

have heater, which was put in the
apartment; in kitchen. Unfortunately,
the other rooms of the

apartment were

sy could not afford to have one heater

in kitchen and electric heaters in other rooms. Due to the
project implementation heating is not a problem for Lena
anymore.

The other project beneficiary Herignaz Harutyunyan, staff
member of Yerevan press club, stated that, before the heating
system establishment it was cold at home. They have a
kerosene heater and have to sit near the heater, not to be in
cold. It was not safe and comfortable. Currently, the heating
and hot water supply is not a problem for Herignaz, since she
took a loan from ACBA Bank for obtaining heating system.

The ACBA bank deputy CEO,

ACBA u3Y1C wYai»Y¢ w»0=313F b=3Tap
2Y1/i»3&[3YA YR&U ¢, 4A TA= - AdU
AYL-ATT3T paran R3N=645Y»AA R3T
A3AT3x3Y31 »Y " (=3eT=3V400 46
-V3=71400 »Y T3ATSTaAUSY
T=fanasAlasyA: TA=-CRA TS anTal ¢
D3Tau 2Y1A»38[=3YC Ta0Uco Y3~ 3y
&3wx3éar an NY=i=r1anashlasy ¢

W3 [ATT»FA0 D336 T3YaAU 3€T=
840C3E3T3Y EV2CA: UA= TA0UCO YRT»6,
an ¢»€aioU=3Y 13nT»AA U»T &3N3Y¢=3AT
&06Y»Y" UCGCY »T3Uadn 46Y»040
AYT3YCUY»iA N=x3E YSEAYTAAU »Y
¢»6aioU3Y W30 GABUS T ST3AZAUSY
N=U=0 TCAZExE YRTST U»E3YCKUA, aiY ¢
¢h N»AACY p3YT3ICY R=U=3T=4- G N=0=4A
N=x3EAALY»AC Y»fi-ASTUSY YaR -aficu , N3Y1Ce3YaiU:

Hakob Andreasyan, stated that
borrowers involved in the project

are very responsible and they truly
understand the importance of loans.

Itis also very important that with

the help of this project Armenia solved
real social issue. He also mentioned that
heating loans are in great demand,
middle income families often prefers

this mechanism of heating and hot water
supply, and this is a new tool for banking
systems to attract customers.
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The project led to many positive changes in
Armenia.

During the heating loans project implementation, when
heating systems were installed the special attention was paid
to the safety issues, which led to positive changes in below
mentioned areas.

e The project also led to increase in the number of
households using gaz for heating. Thus, in 2004 only
13%of households in Armenia used gaz for heating.
For 2010 this % was 78, about 6 times higher. This
growth would not be possible without rapid pass of
gasification. At 2002 Armenia had 102 000 gaz
consumers, in 2010 the number of gaz consumers
were 600 000 and 94% of Armenian territory is
gasified.

e ltis interesting that the number of explosions and
fires have decreased over the years; in 2005 there
were 27 such incidences per 100 000 gaz
connections, when in 2010, this number decrease to
10.

< In general, beside the direct objective of the project, it
helped to promote save, affordable and
environmentally clean heating systems. In many
cases it helped to solve the real social issues for
households with middle income.

* Moreover the project helped to reach energy security
and reliability.




